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Opening Exercise

Consider the following scenario:
The tsunami that hit Indonesia in December 2004 wiped out many of the small 

businesses. These small businesses are owned by poor people and serve as their primary 
source of income. Most of the shops, equipment, materials, and inventory were destroyed. 
Four months after the tsunami, your church has decided to send a team to assist with the 
restarting of these small businesses. 

Discuss the following questions in groups of approximately five people. 
If you are reading this book individually, then consider these questions on 
your own. 

1. What will you do to plan and prepare for your trip?
2. What resources will you bring with you?
3. Whom will you choose from your church to go on this trip?
4. What will your team do once it gets there?
5. What will be the specific components of your ministry?
6. How will you implement each component?

Please write down your responses to these questions and store them in a 
safe place. You will be asked to reflect upon your responses later in the book.
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Appendix
The Community Organizing Process in North America

1. �This section draws heavily on Mike Green with Henry Moore and John O’Brien, When People 
Care Enough to Act: ABCD in Action (Toronto, Ontario: Inclusion Press, 2006).

2. Ibid. 96–100 discusses the qualities of a good community organizer.

3. Ibid. 102–04 describes the key elements of a learning conversation and provides examples. 

Notes
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