
STRENGTH WEAKNESS OPPORTUNITY THREAT

PURPOSE

Not everyone 
understands 
where we are 
going or why we 
do what we do.

PEOPLE

We already have 
really talented 
people!

PLACE

We could use 
technology to 
reach people in 
digital spaces.

TECH

We may be 
disrupted by a new 
church startup 
that has just 
opened its doors 
down the road.
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