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GLOSSARY

TERM DEFINITION

A/B Testing Testing in which small changes are made be-
tween two items. Often used in email campaigns 
in which subject lines are subtly changed and the 
results compared.

Affinity  
Diagram

A graphical representation of ideas in which 
related concepts are grouped, showing their simi-
larities. Helpful to classify items leading to com-
mon understanding of issues or solution sets.

Aggregating Finding smaller chunks of a resource and adding 
them together to make them more useful. Am-
azon aggregates many seller’s products into one 
retail website.

Agile A project management strategy in which work 
is grouped into relatively small, incremental 
projects (called a “sprint”). These are then tested 
and adapted.
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Alignment When an organization or ministry has agreement 
about goals and objectives and the various team 
members are working together toward these 
common ends.

Analogous  
Situations

A similar situation in a parallel sector or industry. 
An analogous situation may have application to 
one’s own situation and is helpful for analysis and 
problem-solving.

Analytics Any metrics that are used for evaluation. Most 
often these are numeric metrics.

Beta Testing Initial testing of a product or service by those 
who will be using the service. This is different 
from internal testing, which is typically con-
ducted by the designers and developers of the 
product or service.

Bias /  
Confirmation 
Bias

When one has a preconceived notion. Confir-
mation bias is when one looks at results and 
infers a conclusion based on their bias.

Brainstorming A session in which ideas are collected. In design 
thinking, there are rules around how a brain-
storming session works.

Breakthrough 
Innovation

An innovation that creates significant change 
and disruption.

Business Model 
Innovation

An innovation that changes the nature of how 
an organization or ministry conducts its work.

Capacity  
Utilization

Strategies that seek to expand the use of a  
resource such that it does not go underutilized.

Innovation Crisis TDF.indd   262Innovation Crisis TDF.indd   262 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 



Glossary     |    263

Card Sorting A process of categorizing ideas, typically written 
on cards (or their digital counterparts), with a 
goal of better understanding a design problem.

Collaborative 
Design

When multiple stakeholders are brought into 
the design process.

Crowdsourcing When a larger problem is broken down into 
smaller problems that are more easily solved 
by individuals. Funding, for example, is often 
crowdsourced as people are more able to give 
smaller amounts, which can add up to a signifi-
cant amount.

Dashboarding When metrics are pulled together to create a 
simple view of an organization, ministry, or 
process.

Design  
Thinking

An innovation methodology that emphasizes 
empathy, definition, ideation, prototyping, and 
testing.

Diffusion  
of Innovations

A theory that explains how ideas are spread. 
Popularized by a book of the same title written 
by Everett Rogers.

Disruption 
Innovation

An innovation that creates massive change in an 
industry or sector.

Empathy The process of understanding the end users of a 
product or service.

Entry Points / 
On Ramps

The ways that end users become customers or 
participants. For example, a newcomers orienta-
tion class is an entry point.
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Exit Points The ways that end users cease to be customers or 
participants. 

Field Study Research conducted in real-life situations.

First Mover 
Advantage

Describes the benefits that are given to the first 
organization or ministry to offer a service or a 
product.

Focus Groups A research methodology in which a group of 
people provide feedback.

Gap Analysis A study of where an organization or ministry 
currently is, where it wants to go, and what will 
be necessary to get there.

Groupthink A phenomenon in which social pressure creates 
group decisions that individuals would not 
make if there was no group influencing them.

Hackathon When a group of developers (most often soft-
ware developers but not limited to this) gather 
for a concentrated time of problem-solving.

Human- 
Centered  
Design

The philosophy behind design thinking, which 
emphasizes the way people interact with products 
and services.

Ideate To creatively come up with new ideas for con-
sideration.

Incremental 
Innovation

Innovation that occurs through small steps over 
time.

Innovation 
Culture

An organizational or ministry culture that wel-
comes new ideas and their development.

Innovation 
Team

A team with a specific focus to bring innovation 
into a project, team, or problem.
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Innovator’s 
Dilemma

When an organization or ministry is designed 
to deliver an innovative product or service only 
to find that the solution is no longer viable, 
requiring new innovation. The concept was 
popularized by Clayton Christensen in a book 
of the same title.

Iterate To repeat a process, such as the development of 
product or service, making improvements along 
the way.

Journey  
Mapping

A design thinking exercise in which the end 
user’s experience with a product or service is 
envisioned and mapped out.

Mass  
Collaboration

Large scale efforts to organize people and re-
sources to cooperate on addressing an issue.

Matchmaking Connecting two or more people based on their 
needs and wants.

Minimum  
Viable Product

This describes a product or service that meets 
very basic requirements. In design thinking, 
a minimum viable product or service is often 
favored over a fully developed product because 
it can test the usability and designers can learn 
about enhancements.

Open  
Innovation

This is an innovation methodology in which 
stakeholders are broadly invited into the design 
process. Typically, open innovation is the oppo-
site of secret development or development that is 
owned by a single organization or ministry.

Persona A description of a stakeholder. This is used to 
inform the designers about the product or service 
they are creating.
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Platform A set of tools, typically technology, which en-
ables users to complete an array of related tasks. 

Process  
Innovation

A design methodology that reworks processes 
so that they better serve the people they were 
designed to serve.

Prototype A model of a proposed solution. Prototypes may 
be physical or conceptual.

Reframing Restating a problem in a way that opens new 
avenues for how it is understood and what solu-
tion sets might be appropriate.

Role Playing A design thinking exercise in which people 
act like stakeholders to assist designers as they 
develop empathy around a problem.

Scale A technology platform.

Scenarios Describe interactions your stakeholders have 
with your ministry.

Service Design A subset of design thinking, which focuses on 
services instead of products.

Service  
Moments

Crucial times in a service, such as making a 
decision, that need to be designed well.

Slicing When a resource is divided up and shared 
among many users.

Stakeholders Anybody who influences or is influenced by a 
ministry.

Storyboard A methodology in which cards are used to tell a 
stakeholder story.

Touchpoints Any interaction stakeholders have with your 
ministry.

Innovation Crisis TDF.indd   266Innovation Crisis TDF.indd   266 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 



Glossary     |    267

Trust A crucial component of sharing economy prod-
ucts and services.

Use Case The reason that a product or service exists.

User Journey A methodology that traces the way a stakeholder 
experiences your product or service.

Vanity Metrics Metrics that you use to satisfy internal goals. 
Often counterproductive to understanding.

Viral When a product or service spreads through 
social networks, typically at an increasing rate.

Wicked  
Problem

A very difficult to solve problem with a specific 
set of attributes.

Wireframing To design a product or service through simple 
drawings, typically used in the development of 
mobile apps.
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APPENDIX: 
INNOVATION QUOTIENT

I have created a short test to assess how innovative you might be. Th is 
is not a scientifi cally validated test, but as more people take it, the pool 
against which you are assessed becomes larger, helping you to see where 
you stack against others. You can fi nd this test at:

https://theinnovationcrisis.com

Innovation Crisis TDF.indd   269Innovation Crisis TDF.indd   269 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 



273

NOTES

Chapter 1: A Crisis of Innovation

 1.  Timothy George, Faithful Witness, The Life and Mission of William Carey 
(Worchester, PA: Christian History Institute, 1998), 32.

 2. Rob Reiner, et al, A Few God Men, 1992.
 3.  Rodney Stark, The Triumph of Christianity: How the Jesus Movement Be-

came the World’s Largest Religion (New York: HarperCollins, 2011), 114.
 4.  Albert R. Jonsen, A Short History of Medical Ethics (Oxford, UK: Oxford 

University Press, 2000).
 5.  Sarah Pulliam Baily, “Southern Baptists See Historic Drop in Membership -  

The Washington Post,” The Washington Post, June 4, 2020. https://www 
.washingtonpost.com/religion/2020/06/04/southern-baptists-see-historic- 
drop-membership.

 6.  “In U.S., Decline of Christianity Continues at Rapid Pace | Pew Research  
Center,” n.d., https://www.pewforum.org/2019/10/17/in-u-s-decline-of- 
christianity-continues-at-rapid-pace.

 7. The Joshua Project, www.legacyjoshuaproject.net. 
 8. George, Faithful Witness, 23.
 9.  Basil Miller, William Carey, Cobbler to Missionary (Grand Rapids, MI: 

Zondervan, 1952), 32.
 10. George, Faithful Witness, 32.

Innovation Crisis TDF.indd   273Innovation Crisis TDF.indd   273 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 



274     |   T H E  I N N O V A T I O N  C R I S I S

 11.  The phrase, “The despair of tidy minds,” was first used by a historian to  
describe the former Yugoslavia, where our family lived following the Bal-
kan wars. Trevor Beeson, Discretion and Valour (Glasgow: Collins-Fontana, 
1974), 255. 

 12.  William Carey, An Enquiry into the Obligations of Christians to Use Means 
for the Conversion of the Heathens in which the Religious State of the Different 
Nations of the World, the Success of Former Undertakings, and the Practicability 
of Further Undertakings, Are Considered, Public Domain, Section 5, 1792.

 13.  Transhumanism is a movement seeking to extend man’s human and mental 
abilities using science and technology.

 14.  Walt Kelly, Pogo: We Have Met the Enemy and He Is Us (New York: Simon 
and Schuster, 1972).

 15.  Hedda Hopper with James Brough, “Marilyn—A Child of Tragedy,” 
Chicago Tribune, February 26, 1963.

 16.  Samuel Foes, The Calf-Path, Whiffs from Wild Meadows, Public Domain, 
1895.

Chapter 2: See a Problem Worth Solving

 1.  G. K. Chesterton, The Complete Father Brown Stories, The Scandal of 
Father Brown (London: Ebury Publishing, 2013), 727.

 2.  J. Q. Wilson, Political Organizations, vol. 46 (Princeton, NJ: Princeton 
University Press, 1995), 30.

 3.  Clayton M. Christensen, The Innovator’s Dilemma: When New Technologies 
Cause Great Firms to Fail (Management of Innovation and Change) (Boston, 
MA: Harvard Business, 2016).

 4.  Chris Zook and James Allen, The Founder’s Mentality: How to Overcome the 
Predictable Crises of Growth (Boston, MA: Harvard Business, 2016), 51.

 5.  Peggy E. Newell, ed., North American Mission Handbook: US and Cana-
dian Protestant Ministries Overseas 2017–2019 (Pasadena, CA: William 
Carey Publishers, 2017).

 6.  Charles Thomas Studd, The Laugh of Faith (pamphlet), https://archive.org/
details/laughoffaith00stud, 17.

 7.  Adizes Institute, I Want to Remember, He Wants to Forget, Documentary 
Film, 2011.

Innovation Crisis TDF.indd   274Innovation Crisis TDF.indd   274 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 



Notes     |    275

 8. Ichak Adizes, Corporate Lifecycles, the Adizes Institute, 1990.
 9.  Jim Collins, Built to Last: Successful Habits of Visionary Companies (Boston, 

MA: Harper Business, 2001), 107.
 10.  W. Chan Kim, Blue Ocean Strategy: How to Create Uncontested Market Space 

and Make the Competition Irrelevant (Boston, MA: Harvard Business, 2014).

Chapter 3: Ride the Wave of Existing Innovation

 1. Gustave Aimard, Les Francs-Tireurs, 1861, 68.
 2. The Joshua Project, Bible Translation and Language Status.
 3.  To find out more about Refugees Welcome International, visit their web-

site https://refugees-welcome.net.
 4.  Arthur Zuckerman, “55 Online Dating Statistics: 2019/2020 Market 

Share, Dangers and Benefits,” CompareCamp, May 12, 2020, https://
comparecamp.com/online-dating-statistics/#:~:text=55%25%20of%20
US%20online%20dating,or%20apps%20have%20been%20positive.

 5.  Robin Chase, Peers, Inc: How People and Platforms Are Inventing the Col-
laborative Economy and Reinventing Capitalism (New York: Public Affairs, 
2015), 37.

 6.  Sangeet Choudary, Geoffrey Parker, and Marshall Van Alstyne, Platform 
Scale: How an Emerging Business Model Helps Startups Build Large Empires 
with Minimum Investment (New York: W. W. Norton and Company, 
2015), Kindle location 233.

Chapter 4: Be Biased to Action

 1.  Winston Churchill, Churchill by Himself: The Definitive Collection of Quo-
tations, Richard Langworth, ed. (New York: Public Affairs, 2008), 160.

 2.  J. B. Harvey, “The Abilene Paradox: The Management of Agreement,” 
Organizational Dynamics, 3, no. 1, 1972, 63–80. 

 3. Phone interview with Brian Mosley, August 19, 2020.
 4.  Chris Anderson, “The End of Theory: The Data Deluge Makes the Scien-

tific Method Obsolete,” Wired, June 23, 2000, https://www.wired.com/ 
2008/06/pb-theory. 

 5.  Stefan Thomke, Experimentation Works: The Surprising Power of Business 
Experiments (Boston, MA: Harvard Business, 2020), 97.

Innovation Crisis TDF.indd   275Innovation Crisis TDF.indd   275 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 



276     |   T H E  I N N O V A T I O N  C R I S I S

Chapter 5: Empathize, then Strategize

 1.  Henri Nouwen, Out of Solitude: Three Meditations on the Christian Life 
(Notre Dame, IN: Ave Maria Press, 2004), 38.

 2.  Bob Eberle, Scamper: Creative Games and Activities for Imagination Devel-
opment (Waco, TX: Prufrock Press, 2008), 3.

 3.  Steve Corbett and Brian Fikkert, When Helping Hurts: How to Alleviate 
Poverty without Hurting the Poor . . . and Yourself (Chicago: Moody, 2014).

 4. Phone interview with Brian Fikkert, Septempber 11, 2020.
 5. Phone interview with Keith Sparzak, September 15, 2020.

Chapter 6: Think Big 

 1.  E. Jeffrey Conklin and William Weil, “Wicked Problems: Naming the 
Pain in Organizations,” (white papers), Touchstone Tools and Resources, 
n.d., http://www.accelinnova.com/docs/wickedproblems.pdf. 

 2. Ibid.
 3.  Gallup polls report that 45 percent of American adults smoked in 1954, 

40 percent in 1963, 42 percent in 1971, and 43 percent in 1973. Rick 
Blizzard, “U. S. Smoking Habits Have Come a Long Way, Baby,” Gallup, 
October 19, 2004, http://www.galluppoll.com.

 4.  Niall McCarthy, “Poll: U.S. Smoking Rate Falls to Historic Low, [Info-
graphic],” Forbes, July 6, 2018, https://www.forbes.com/sites/niallmccarthy/ 
2018/07/26/poll-u-s-smoking-rate-falls-to-historic-low-infographic/ 
#100134263351. 

 5.  Leroy E. Burney, “Lung Cancer and Excessive Cigarette Smoking,” CA: A 
Cancer Journal for Clinicians 8, no. 2, 1958. 

 6.  Allan M. Brandt, The Cigarette Century: The Rise, Fall, and Deadly 
Persistence of the Product That Defined America (New York: Basic Books, 
2007), 4.

 7.  Truth Tobacco Industry Documents, n.d. https://www.industrydocuments 
library.ucsf.edu/tobacco. 

 8. Smoking and Health Proposal, Tobacco Institute, 1969, 9. 
 9. Brandt, The Cigarette Century, 53.
 10. Ibid., 51.

Innovation Crisis TDF.indd   276Innovation Crisis TDF.indd   276 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 



Notes     |    277

 11.  “Consumption,” The Tobacco Atlas, 2018. Note: Some might contend 
that vaping has decreased smoking rates. That is true, but only in the past 
two to three years. The decline in smoking rates had already been under-
way from some years before vaping became a smoking alternative.

 12.  Robert D. Woodberry, “The Missionary Roots of Liberal Democracy,” 
American Political Science Review 106, no. 2, 2012.

 13. Phone interview with York Moore, November 23, 2020.
 14. Phone interview with Jon Hietbrink, August 20, 2020.
 15. https://everycampus.com/where-to-launch/state-lists/. 
 16. Email exchange with Carolyn Custis James, April 2020.
 17.  The ministry I lead, Missio Nexus, is blessed to be served by The Women’s 

Development Track as a partner ministry. Led by Wendy Wilson, it is an 
example of many other movements and organizations which have been 
influenced by the Synergy Women’s Network.

 18.  Judith B. White and Ellen J. Langer, “Horizontal Hostility: Relations 
between Similar Minority Groups,” Journal of Social Issues, 1999.

 19.  Adam Grant, Originals: How Non-Conformists Move the World (London: 
Penguin Books, 2017).

 20.  Mark Snowden, ed., “Orality in America 2,” Mission America Coalition, 
2016, 6.

 21. Phone interview with John Fletcher, September 11, 2020.

Chapter 7: Identifying Innovation Targets

 1.  Peter Drucker and Warren Bennis, as quoted in Stephen R. Covey, Seven 
Habits of Highly Effective People (New York: Free Press, 1989), 101.

 2.  Jim Collins, Good to Great and the Social Sectors: A Monograph to Accompany 
Good to Great (New York: Random House, 2006), 1.

 3.  Larry Keeley, Helen Walters, Ryan Pikkel, and Brian Quinn, Ten Types of 
Innovation: The Discipline of Building Breakthroughs, 1st ed. (Hoboken, 
NJ: Wiley, 2013).

 4. Frontiers (home page), https://www.frontiers.org.
 5. Phone interview with John Ashmen, August 18, 2020.
 6.  N. T. Wright, Jesus and the Victory of God (Minneapolis, MN: Fortress Press, 

1996), 131–33.

Innovation Crisis TDF.indd   277Innovation Crisis TDF.indd   277 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 



278     |   T H E  I N N O V A T I O N  C R I S I S

 7. Kantoli is a pseudonym used for security reasons.
 8. “About,” MedSend, https://medsend.org/about. 
 9. Phone interview with Sue Plumb Takamoto, April 7, 2021.
 10.  Keeley, Walters, Pikkel, Quinn, Ten Types of Innovation, 106–107. 
 11. Phone call with Scatter Global leaders, November 19, 2020.

Chapter 8: Innovative Leadership

 1.  Grace Hopper, as quoted in The Wit and Wisdom of Grace Hopper by Philip 
Schieber, OCLC Newsletter, No. 167 March/April 1987.

 2.  Flow Hive website (About Us), https://www.honeyflow.com/pages/about-us. 
 3.  Everett M. Rogers, Diffusion of Innovations, 3rd ed. (New York: Free Press 

of Glencoe, 1983).
 4.  Malcolm Gladwell, The Tipping Point: How Little Things Can Make a Big 

Difference (New York: Little, Brown, 2006).
 5.  George Graen and Mary Uhl-Bien, “The Relationship-Based Approach 

to Leadership: Development of LMX Theory of Leadership over 25 Years: 
Applying a Multi-Level, Multi-Domain Perspective,” Leadership Quarterly 
6, no. 2 (1995): 219–47.

 6.  Scott D. Anthony, Clark G. Gilbert, and Mark W. Johnson, Dual Trans-
formation: How to Reposition Today’s Business While Creating the Future 
(Boston, MA: Harvard Business, 2017).

 7.  Vijay Govindarajan, The Three-Box Solution: A Strategy for Leading Innova-
tion (Boston, MA: Harvard Business, 2016).

 8. Phone call with Andy Keener, November 3, 2020.
 9.  Bruce Tuckman, “Developmental Sequence in Small Groups,” Psychological 

Bulletin 63, no. 6 (1965), https://doi.org/10.1037/h0022100.
 10.  Chris Zook and James Allen, The Founder’s Mentality: How to Overcome the 

Predictable Crises of Growth (Boston, MA: Harvard Business, 2016), 73.

Chapter 9: You, the Innovator

 1.  C. S. Lewis, Mere Christianity (1952; New York: HarperCollins, 2001), 164.
 2.  Francesco Gino, Why Curiosity Matters (Boston, MA: Harvard Business  

Review, 2018), https://hbr.org/2018/09/curiosity#the-business-case-for- 
curiosity. 

Innovation Crisis TDF.indd   278Innovation Crisis TDF.indd   278 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 



Notes     |    279

 3. Ibid.
 4.  Vijay Govindarajan, “Planned Opportunism,” Harvard Business Review, 

2016, https://hbr.org/2016/05/planned-opportunism.
 5.  The Understood Team, “Trouble with Flexible Thinking: Why Some Kids 

Only See Things One Way,” n.d., https://www.understood.org, Accessed 
September 6, 2020.

 6.  Elena L. Botelho and Kim R. Powell, The CEO Next Door (New York: 
Currency, 2018), 273.

 7.  Bobby Clinton, The Making of a Leader: Recognizing the Lessons and Stages 
of Leadership Development (Colorado Springs, CO: NavPress, 1988).

Chapter 10: What If?

 1.  Eugene Peterson, Run with the Horses: The Quest for Life at Its Best (Downers 
Grove, IL: InterVarsity Press, 2009), 25.

 2.  Zook and Allen, The Founder’s Mentality: How to Overcome the Predictable 
Crises of Growth (Boston, MA: Harvard Business, 2016), 55.

Innovation Crisis TDF.indd   279Innovation Crisis TDF.indd   279 4/26/21   3:28 PM4/26/21   3:28 PM

Copyrighted Material 




