
265

Resources for Day 1

Church Essentials 
Conversation Starters

The following worksheets are to be used on the first Big Satur-
day, as seen in chapter 4. They can be copied, front and back, 
then enlarged to the size of a full page. You can also find full-
size, printable versions of them at KarlVaters.com/100Days. 
This is not an extensive list, so feel free to add other relevant 
passages as needed.
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CONVERSATION STARTER: THE CHURCH

Matthew 16:13–19 (“I will build my church”)

Mark 12:28–34 (The Great Commandment)

 
Acts 2:42–47 (The church in Jerusalem)

 
Galatians 6:10 (Caring for the household of believers)
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Resources for Day 1: Church Essentials Conversation Starters

James 5:13–16 (Pray for one another)

 
Romans 12:3–8 (Using your gifts for the body) 

 
Hebrews 10:24–25 (Don’t neglect meeting together)

1 Corinthians 12:12–27 (We are the body of Christ)
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CONVERSATION STARTER: WORSHIP

John 4:23–24 (Worship in Spirit and truth)

 
1 Thessalonians 5:16–18 (Pray without ceasing)

1 Corinthians 6:19–20 (Your bodies are God’s temple) 

 
Romans 12:1–2 (Living sacrifices)
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Resources for Day 1: Church Essentials Conversation Starters

Matthew 4:8–10 (Worship God alone)

 
Hebrews 12:28–29 (Reverence and awe)

Psalm 100 (Worship with shouts and songs)

Revelation 4:8–11 (Worship in heaven)
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CONVERSATION STARTER: DISCIPLESHIP

Matthew 28:18–20 (The Great Commission)

Ephesians 4:11–16 (The fivefold ministry gifts)

Acts 6:1–7 (Appointing the seven)

Luke 6:40 (The purpose of discipleship)
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Resources for Day 1: Church Essentials Conversation Starters

2 Timothy 2:1–2 (Discipling disciple-makers)

2 Timothy 2:15 (Correctly handle the Word of truth)

2 Timothy 3:14–17 (All Scripture is God-breathed)

Matthew 16:24–25 (Take up your cross)
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CONVERSATION STARTER: OUTREACH

Matthew 28:18–20 (The Great Commission)

Luke 10:10–20 ( Jesus sends the seventy-two)

Acts 1:8 (“Be my witnesses”)

Matthew 5:13–16 (Salt and light)
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Resources for Day 1: Church Essentials Conversation Starters

Luke 4:14–19 (Good news to the poor)

James 2:14–18 (Faith without works is dead)

James 1:27 (Pure religion)

Matthew 25:34–40 (“You did for me”)

Luke 10:35–37 (The Good Samaritan)
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Resource for Day 99

 100 Days Takeaway Sheets

The following worksheets are to be used on Day 99, as recom-
mended in chapter 18. They can be copied, then enlarged to the 
size of a full page. You can also find full-size, printable versions 
of them at KarlVaters.com/100Days.
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MY TAKEAWAYS

Take a few minutes to write down answers to the following 
questions. Use the back of this page or extra paper if you need 
it. Feel free to sign your name if you want someone to follow 
up with you, but you are under no obligation to do so. Your 
answers will help the church as we move forward together and 
will be kept confidential. In the spirit of Christian fellowship, 
please state your responses honestly, but kindly.

In the last 100 (or 50) Days . . . 
What have you learned about Jesus?

What have you learned about the church?

How well did this process go?

What could have been done better?

100DaysToAHealthierChurch.indd   276100DaysToAHealthierChurch.indd   276 12/9/19   8:15 AM12/9/19   8:15 AM

Copyrighted Material 



279

Notes 

    1. Thom S. Rainer, Who Moved My Pulpit? (Nashville: B&H Publishing 
Group, 2016), 130.  

 2.  Tim Suttle, Shrink: Faithful Ministry in a Church-Growth Culture (Grand 
Rapids: Zondervan, 2014), 30.

   3.  Gretchen Rubin, “Stop Expecting to Change Your Habit in 21 Days,” 
Psychology Today, October 21, 2009, https://www.psychologytoday.com/
us/blog/the-happiness-project/200910/stop-expecting-change-your-habit-
in-21-days?amp.

   4.  Christine Luff, “How Strict Are Time Limits in Races?,” Verywell Fit, 
May 15, 2019, https://www.verywellfit.com/how-strict-are-time-limits-in-
races-2910929.

   5.  Eleanor Drago-Severson et al., “The Power of a Cohort and of Col-
laborative Groups,” National Center for the Study of Adult Learning and 
Literacy, vol. 5, issue B, October 2001, http://www.ncsall.net/index.php@
id=254.html.

   6.  Find Dave Jacobs at www.smallchurchpastor.com.
   7.  Bill Auxier, “Operating on a ‘Need to Know Basis’ Is Bad Leadership,” 

EHSToday, December 7, 2015, https://www.ehstoday.com/bad-leader.
   8. Quoted in Reader’s Digest, September 1947.
   9.  Chase Replogle, “Bonhoeffer Convinced Me to Abandon My Dream,” 

Christianity Today, August 2, 2019. https://www.christianitytoday.com/
pastors/2019/august-web-exclusives/bonhoeffer-convinced-me-to-aban 
don-my-dream.html.

 10.  Ibid.
 11.  Francis Chan, Letters to the Church (Colorado Springs: David C. Cook, 

2018), 45.
 12.  Max DePree, Leadership Is an Art (New York: Dell Publishing, 1989), 11.
 13.  Rainer, Who Moved My Pulpit?, 36.
 14.  Jim Powell, Dirt Matters: The Foundation for a Healthy, Vibrant, and Ef-

fective Congregation (Bloomington, IN: WestBow Press, 2013).
 15.  Tony Morgan, The Unstuck Church (Nashville: Thomas Nelson, 2017), 6. 

See also McKeown, Les, Predictable Success, https://getpredictablesuccess 
.com/about/.

 16.  Morgan, The Unstuck Church, 125.
 17.  Erin Wildermuth, “The Science of Putting Pen to Paper,” April 10, 2018, 

MichaelHyatt.com, April 10, 2018, https://michaelhyatt.com/science-of-
pen-and-paper/.

100DaysToAHealthierChurch.indd   279100DaysToAHealthierChurch.indd   279 12/9/19   8:15 AM12/9/19   8:15 AM

Copyrighted Material 



100 DAYS TO A HEALTHIER CHURCH

280

 18.  Rainer, Who Moved My Pulpit?, 91.
 19.  Jesse Carey, “12 of DL Moody’s Most Profound Quotes About Faith,” 

Relevant, February 15, 2016, https://relevantmagazine.com/god/12-dl-
moodys-most-profound-quotes-about-faith/.

 20.  Larry Gilbert, “How Many Spiritual Gifts Are There?,” ChurchGrowth.
org, https://churchgrowth.org/how-many-spiritual-gifts-are-there/.

 21.  Other gifts that are sometimes listed but are not included here include 
Celibacy (1 Cor. 7:7), Voluntary Poverty (1 Cor. 13:3), Martyrdom (1 Cor. 
13:3), Missionary (Eph. 3:6–8), and Hospitality (1 Peter 4:9).

 22.  Kevin Kruse, “The 80/20 Rule and How It Can Change Your Life,”  Forbes, 
 March 7, 2016, https://www.forbes.com/sites/kevinkruse/2016/03/07/ 
80-20-rule/#7f3d76753814.

 23.  Apostles, prophets, evangelists, pastors, and teachers (Eph. 4:12).
 24.  Powell, Dirt Matters, 11.
 25. United States History, “Cotton Mather,” u-s-history.com, https://www.u-s-

history.com/pages/h1168.html. 
 26.  Andy Stanley, Visioneering: God’s Blueprint for Developing and Maintain-

ing Vision (Colorado Springs: Waterbrook/Multnomah, 2016), 58.
 27.  I have described this season at length in my book The Grasshopper Myth: 

Big Churches, Small Churches and the Small Thinking That Divides Us 
(New Small Church, 2012), so I won’t go into detail here.

 28.  Mark Buchanon, “Why Einstein was wrong about relativity,” New 
Scientist, October 29, 2008, https://www.newscientist.com/article/
mg20026801-500-why-einstein-was-wrong-about-relativity/.

 29.  Bill Andrews, “5 Times Einstein Was Wrong,” Astronomy,  September 14, 
2018, http://www.astronomy.com/news/2018/09/5-times-einstein-was-
wrong.

 30.  Some of the translations that say seventy include the KJV, NKJV and 
NASB. Translations that say seventy-two include the NIV, ESV and NLT. 
These differences happen because there are an equal number of ancient 
manuscripts that use each number, and no scholar knows the number for 
certain. See the note in the NIV Study Bible.

 31.  Max DePree, Leadership Is an Art.

100DaysToAHealthierChurch.indd   280100DaysToAHealthierChurch.indd   280 12/9/19   8:15 AM12/9/19   8:15 AM

Copyrighted Material 



Be encouraged by connecting with other pastors and 
churches going through the 100 Days—find them at

healthy change
happens in community.

kar lvaters .com
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